Phan 1 - Con s6 truéc quang cao

Phan 1. Con sd trurdc quang cao

@ Muc tiéu chuong: hét chuong nay, ban biét m&i sdn pham dugc phép tén téi da bao
nhiéu tién quang cao cho 1don, va ROAS bao nhiéu thi bat dau cd lai.

Ca chuong di theo 1san pham vi dy gia thyuc thu 300.000d. Phan 7 dung lai ding san pham
nay. S6 trong vi dy 1a minh hoa, khéng phai sé clia mot shop cu thé.

1. Visao tinh truoc khi chay

Doanh thu cao va tin nhan ré chua ndi gi vé 13i. Hai shop cung ROAS 3 cé thé mét shop 13,
mot shop 16, vi phan tién con lai sau chi phi cia mdi don khac nhau.

", ROAS = doanh thu tUr quang cao + tién quang cao

., CPA = tién quang céo + s6 don

M®di don Shop A Shop B
Gia thuc thu 300.000d 300.000d
Chi phichua gdm quangcao 150.000d  240.000d
Lai trudc quang cao 150.000d  60.000d
Tién quang céao khi ROAS 3 100.000d  100.000d
Lai sau quang céo +50.000d -40.000d
Vivay trudc khi bat quang cdo, mdi san pham can 3 ngudng: ROAS hoa von, CPA tdi da va

ngan sach test. Phan 7 dUng cac ngudng nay dé doc bao céo, Phan 8 dé quyét dinh tang
ngan sach, Phan 9 dé dat ROAS myc tiéu trén Shopee.

2. Chi phi that cua mot don

Chi phi1don la moi khoan tién ra di theo don dé, trir quang cdo. Sdn pham vi dy tén
180.000d trén gia thuc thu 300.000d.

» Gia thuc thu la tién shop thuc nhan sau voucher va giam gia, khdng phai gia niém yét.
Vidy: niém yét 320.000d, voucher 20.000d, gia thuc thu 300.000d.

Khoan chi Vidy Lay sb ¢ dau

Giavén hang 120.000d Hda don nhap, gia nhap binh quan
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Khoan chi Vidy Lay s6 ¢ dau

Podng goi 5.000d Hop, bang keo, gidy 16t, tem

Qua tang kém 10.000d  Gia nhap qua, mau tha

Van chuyén shop chiu 25.000d  Phan freeship shop tra, bang gia don vj
van chuyén

Phi thu h, phi c6ng thanh toan 5.000d Bang phi don vi van chuyén, cong thanh

hodc phi san toan, bao cao db6i soat san

Thué trén doanh thu 1,5% 4.500d Ty |1& 4p cho hé kinh doanh clia shop

Chi phi nguoi chot don 10.500d Luong hodc hoa hdong tinh theo don

Téng 180.000d

» Thué: tlr 01/01/2026 ho kinh doanh bd thué khoan, chuyén sang tu ké khai theo Nghj
quyét 198/2025/QH15. Nhém phan phdi, cung cap hang hdéa dang dung ty 1€ 1% GTGT va
0,5% TNCN trén doanh thu. Ngudng doanh thu khong phai ndp thué nam 2026 thi cac
ngudn minh doc ghi khac nhau, khéng chéc; ki€m tra véi co quan thué quan ly shop.

» Shopee: tr 01/07/2025, san cé chic ndng thanh toan khau trur thué thay nguoi ban theo
Nghi dinh 117/2025/ND-CP, hang héa 1% GTGT va 0,5% TNCN. Néu bédo cdo d6i soat da trir
thué thi khdng cong dong thué [an nlra.

» Phisan lay tu bao cdo déi soat that cuia shop, tung don, khéng chép ty 1€ trén mang. Phi
thay déi theo nganh hang va chuong trinh shop tham gia.

» Khodn dé& quén: dan déi hang, hang I16i bdo hanh, phi hoan tién, chiét khau cdng tac
vién. Ghi vao dong Chi phi khac trong Sheet.

- Chi phi c6 dinh hdng thang (mat bang, luang cling, phan mém) khdng ndm trong chi phi
1don. Khodn nay dugc tra bang |ai sau quang cao, qua con sd lai mudn gilt & myc 4.

3. Bién lai trudc quang cdo va ROAS hoa von

Sa&n pham vi dy c6 bién I13i trudc quang cao 40%, nén ROAS hoa von la 2,5. Dudi 2,514 13,
trén 2,5 1a bat dau cd lai.
., Lai trudc quang cdo = gia thuc thu - chi phi1don = 300.000 - 180.000 =120.000d

., Bién lai trudc quang cao = lai trudc quang céao + gia thuc thu = 120.000 + 300.000 =
40%

., ROAS hoa vdn =1+ bién lai trudc quang cdo =1+ 40% = 2,5
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Vi sao dung: 8 ROAS 2,5, tién quang cado cho 1don la 300.000 + 2,5 =120.000d, vira dung
bang lai trudc quang cao.

Bién ldi trudc quang cdo ROAS hoavén  Tién quang céo tbi da trén don 300.000d

20% 5 60.000d
25% 4 75.000d
33,3% 3 100.000d
40% 2,5 120.000d
50% 2 150.000d

Bién cang méng, ROAS can dat cang cao. San pham bién 20% can ROAS 5 chi d€ hoa von;
can nhac ban kém, tang gia trj don, hodc khéng chay quang céo riéng cho san pham doé.

Thém 1 budc: phu phi trén tién quang céo

S6 tién chi tiéu trong trinh quan ly quang céo va s tién bi trir that cé thé khéac nhau, vi
thué Meta thu thém va phi thé. Véi tai khoan dat quéc gia Viét Nam, Meta thu thém thué
GTGT; mét ngudn ghi mic 10% tu 01/07/2025 va cé thé dugc gidm con 8% dén hét 2026.
Minh khong chac muirc dang ap trén tai khoan cua ban.

» Céch lay hé sé that: cong tién trén cac hda don thanh toan Meta trong 1thang, chia cho
s6 tién chi tiéu trinh quan ly hién thi cung thang.

., ROAS can thay trén trinh quan ly = ROAS hoa vén x hé s6. Vidy hé s61,1: 2,5 x1,1=2,75
., CPA t6i da trén trinh quan ly = CPA t6i da + hé sé. Vi dy: 120.000 + 1,1 = 109.000d

Céac vidy con lai cia chuong tinh theo tién that, chua nhan hé s6, cho dé theo déi.

4. CPA t0i da va CPA muc tiéu

San pham vi dy dugc tén téi da 120.000d quang cdo cho 1don dé hoa von. Mudn gilr
50.000d Iai m&i don thi CPA myc tiéu la 70.000d, tuong duong ROAS muyc tiéu khoang 4,29.

., CPA t6i da (hoa vén) = ldi trudc quang cdo =120.000d
., CPA myc tiéu = |ai trudc quang céo - 1ai mudn gilr = 120.000 - 50.000 = 70.000d
., ROAS muyc tiéu = gia thuc thu + CPA myc tiéu = 300.000 + 70.000 = 4,29

» D@t 1ai mudn gilr: chi phi cb dinh thang + s6 don du kién, cdng phan lai chd shop mubdn
c6 mdi don. Vi dy: 9.000.000d + 300 don = 30.000d, cong 20.000d, ra 50.000d.
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ROAS that Tién quang cado mdi don  Lai sau quang cdo mdi don

2 150.000d -30.000d
2,5 (hoa von) 120.000d od

3 100.000d 20.000d
4 75.000d 45.000d
4,29 (myc tiéu) 70.000d 50.000d
5 60.000d 60.000d

Quang cdo chay & ROAS 3 van c6 |ai 20.000d mdi don, nhung chua du tra chi phi cd dinh.
Do la vung gilr va stra & Phan 7, chua phai vung tdng ngan sach.

5.Chinh theo m6 hinh ban

CUng mot sdn pham, ngudng déi theo cach ban: ban qua inbox thi phai quy vé chi phi mdi
tin nhan, giao thu ho thi phai trir don hoan. Phan 5 huéng dan dung chién dich cho tung mé
hinh.

Inbox hoac Zalo
., Chi phi tdi da mai tin nhan = CPA t6i da x ty |& chot

» Vidy ty 1&é chét 20% (100 cudc tro chuyén ra 20 don): t6i da 120.000 x 20% = 24.000d,
muc tiéu 70.000 x 20% = 14.000d.

» Ty & chét lay tu sé that 30 ngay cla shop: s6 don chét + sé cudc tro chuyén mai. Chua
c6 sb thi chay thurrdi tinh, khdng muon ty 1€ ctdia shop khac.

» Cung gia tin nhan 18.000d: chét 30% thi CPA 60.000d, c4 1ai; chdt 10% thi CPA
180.000d, 1.

Giaothuhd co hoan
", Lai m8i don chot = 1ai don giao thanh céng x ty I€ giao thanh céng - phi mat do hoan x
ty 1& hoan

» Vidy giao thanh cong 85%, phi mat mdi don hoan 40.000d: 120.000 x 85% - 40.000 x
15% =102.000 - 6.000 = 96.000d.

» CPA t6i da tinh trén don chét giam tUr120.000d xudng 96.000d. Gilr 50.000d lai thi CPA
muc tiéu con 46.000d.
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» Néu doanh thu dugc dém luc khach dat, ROAS hoa vén tinh theo don dat la 300.000 +
96.000 = 3,13 thay vi 2,5.

» Ban inbox va giao thu hd cung Idc: chi phi téi da mdi tin nhan = 96.000 x 20% = 19.200d.
» Phimat do hoan gébm phi ship di, phi hoan hang, bao bi, qua khéng thu hdi dugc.
40.000d trong vi dy la minh hoa; Iy sd that tir don vij van chuyén.
Kéo khach vé shop Shopee

» Gia thyc thu va chi philay theo bado cdo dbi soat clia san ¢ myc 2. Phan 6 hudng dan
cach do don that khi khach mua trén san.

» Shopee Ads chay song song: ddt ROAS muyc tiéu theo I3i ting san pham, chi tiét ¢ Phan
9.

Pon nhi€u moén va khach mualai

> Khach thuong mua 2 mén thi dung gia tri don trung binh va chi phi trung binh cda don
that 30 ngay, khdng dung gia 1mon.

» Lai trkhach mua lai chi cong vao khi cé so that cla shop (ty 1& mua lai, s6 1an mua trong
6 thang). Chua c6 sé thi tinh nhu khach mua 11an.

6.Ngan sach test t6i thiéu

Véi CPA myc tiéu 70.000d, test 3 y tudng can khoang 630.000d, theo quy udc 3 lan CPA
muyc tiéu cho mdi y tudng.

» Nguyén tac: mdi y tudng can du tién dé€ c6 co hdi ra don trudce khi két luan. Tiéu
30.000d chua c6 don chua noi gi khi CPA myc tiéu la 70.000d.

., Ngan sach test = s6 y tudng x hé s x CPA myc tiéu

» Quy udc lam viéc, khong phai quy dinh clia Meta: hé s6 2 dén 3. Vidy 3y tudng x 3 x
70.000 = 630.000d; hé s6 2 thi 420.000d.

» Ngudng tat 1y tudng: ti€u vuot hé sé x CPA muyc tiéu (vi dy 210.000d) ma chua cé don
thi tat. Phan 7 myc 5 dung ngudng nay & moc 3 ngay.

» Ngan sach khdng du thi giam sé y tudng, khdng chia mong. Cé 420.000d thi test 2 y
tudng x 210.000d, khéng test 6 y tudng x 70.000d.
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Giai doan may hoc

Tai liéu cla Meta ghi nhom quang cao can khodng 50 surkién téi uu trong 7 ngay dé thoat
giai doan may hoc (Jon Loomer, 05/2024). TUr 2024 dén 08/2026 cé bao cdo ngudng thap
hon cho moét s6 loai chién dich, nhu10 sy kién trong 3 ngay, hodc 25 lugt mua mai tuan vai
Advantage+ (AdBeacon, 08/2026). Minh chua thay Meta xac nhan théng nhat, nén xem
trang thai & cot Phan phdi trong tai khoan cua ban.

» V&i CPA 70.000d, 50 don mdi tuan la 3.500.000d m&i tuan cho 1 nhém quang céo. Ngan
sach thap hon mdc dé thi nhédm quang cao khoé thoat may hoc khi téi uu theo lugt mua.

» Chién dich tin nhan téi uu theo cudc tro chuyén: 50 cudc tro chuyén ¢14.000d la
700.000d mdi tuan, dé dat han 50 don.

» Nhom quang cdo 6 trang thai may hoc bi gidi han (Learning limited) van c6 thé cé 13i.
Quyét dinh theo l3i that  Phan 7, khéng theo trang thai.

7.Sheet tinh san

File QCCL2026_Sheet_TinhLai_v1.xIsx tinh toan bd chuong nay; ban chinhdp sé vao 6 nén
vang. S6 mac dinh trong file la ding san pham vi dy 300.000d, nén ma ra sé thay lai cac
con s cla chuong.

Tab Nhap gi Ra gi

Nhap liéu Gia niém yét, voucher, tung khodn
chi phi, ty 1€ thué, hé sb phy phi
quang cao, ty 1é chét, ty 1€ giao
thanh céng, phi mat maéi don hoan,
1ai mudn gilt, s6 y tudng, hé sb test
Két qua Bién, ROAS hoa von, ROAS myc
tiéu, CPA t6i da va myc tiéu theo
tién that va theo sé trinh quan ly, s
sau khi trirhoan, chi phi tin nhan toi
da va muyc tiéu, ngan sach test,
ngudng tat 1y tudng

Kich ban

Nhiéu san
pham

Voucher, gia von, ty 1€ giao thanh
cong, phi hoan cho tung kich ban

T6i da 20 san pham: gia thuyc thu, chi
phi, ty 1€ giao, phi hoan, ROAS 30
ngay

ROAS hoa von va CPA téi da cua
tung kich ban, dat canh nhau

Bién, hang bién, ROAS hoa von,
danh dau sdn pham bién méng va
san pham dang 16
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Tab Nhéap gi Ra gi
Ché&n doan, Dung & Phan 7
Nhat ky

» Hé s06 phy phi mac dinh 1a 1,00, tuc chua tinh thué Meta thu thém. Nhap hé sb that tu
hda don cua ban (myc 3).

» Ty |é giao thanh cong mac dinh 100%, tic khach tra trudc. Nhap 85% va phi hoan
40.000d dé thay CPA t6i da con 96.000d nhu myc 5.

» Ngudng bién mdéng mac dinh la ROAS hoa von trén 4 (bién dudi 25%). Pay la quy uéc
minh hoa, stra theo shop.

» M6 dugc bang Excel va Google Sheets (Tép > Nhap).

8.L0oi hay gap
Loi Hau qua Stra
Lay doanh thu hodc gia tin Tang ngan sach cho quang So vGi ROAS hoa vén va chi
nhan lam thudc do cao dang 16 phi tin nhan tbi da
Quén phi san, qua tang, Bién tinh ra cao hon that, Bién du bang chi phi d myc 2
don hoan, voucher ROAS hoa vdn thap hon that
Coi ROAS trong trinh quan ~ Quén c(ra s6 ghi nhan, don Doi chiéu vai tién vé ¢ Phan 6
ly 1a ROAS that trung, don hoan, phy phi va Phan 7
Pat gid hoac voucher qua Bién khéng con chd cho Tinh ROAS hoa von trudc khi
sat quang cao chét gia va voucher
Test ngan sach mong roi Y tudng biloai khichuacéco  Theo ngln sach test 3 myc 6
két luan hoi ra don
Coéng chi phi c6 dinh vao CPA t6i da bi ha thap sai, loai Bua vao lai mudn gilr & myc 4
chi phi1don nham quang céo cd lai

Vidy quén voucher 20.000d va qua 10.000d: bién tuéng la (320.000 - 170.000) + 320.000 =
46,9%, ROAS hoa von tudng la 2,13. Quang cdo chay & ROAS 2,3 tréng cé lai nhung that ra
dang 13, vi ngudng that Ia 2,5.

9. Bai tip trén tai Khoan that

Lam xong 4 viéc dudi day la ban cé di ngudng dé doc Phan 7 bang sd clia chinh shop.
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Dién tab Nhiéu sdn pham cho 3 san pham ban chay nhat 30 ngay qua, lay chi phi tirhda
don nhép va béao céo dbi soat that

Ghi ROAS 30 ngay gan nhat cUa tung sdn pham (theo tién that vé néu cé) canh ROAS
hoa vén

Tinh hé s6 phy phi quang cédo turhéa don Meta thang trudc, nhap vao tab Nhap liéu
Chon 1san phdm du bién dé test & Phan 8; ghi CPA muc tiéu, chi phi tin nhan myc tiéu
va ngén sach test vao tab Nhat ky

Ngudn dd ki€m
Kiém ngay Sep 28,2026 .Luat thué va chinh sdch Meta d6i thuong xuyén; kiém lai trudc
mdi 1an cap nhat gido trinh.

¢ Thué ho kinh doanh 2026: GTGT, TNCN, héa don (einvoice.vn)

¢ Béan hang Shopee c6 phai déng thué khdng, cdp nhat 13/03/2026 (GHN)

¢ Thué chay quang céo Facebook 2026, bai 04/02/2026 (MISA eShop)

¢ s the Learning Phase Changing?, 29/05/2024 (Jon Loomer)

& Meta Just Lowered the Advantage+ Learning Threshold, 12/08/2026 (AdBeacon)
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